 SEQ CHAPTER \h \r 1TWIG HOCKEY ASSOCIATION MEETING MINUTES

September 19th, 2010

TWIG TOWN HALL

6:00 PM

MEETING MINUTES

Attendees:  Scott McLeod (President),  Tom Haller (Rink Director), Jim Kehtel (Rink Director), 
Brad Bonfigt (Equipment Director), Scott Haedtke (Treasurer), 
Jessy Greer (Tournament Director), Amber Kester (Fund Raising Director), Lynnette Haller (Secretary),  

Amy Bonfigt (Concession Director), Heidi McLeod (Concession Director)
Absent:  Tim Greer (Maintenance)

1.  Review of March Minutes

-Motion to approve August minutes by Brad Bonfigt.  Seconded by Jim Kehtel.  Motion approved.

2.  Treasurer Report
-Scott Haedtke:  Account balances from August 31st, 2010: Savings -$7,669.44, 6 mo CD -$0, 12 Mo CD #1 -$40,277.16, 12 Mo. CD #2 -$34,345.98, 48 Mo. CD - $13,007.80, Checking -$1,483.39
-Scott Haedtke will email website (Mystify Your Web) info. to board to look over.  Not utilizing many of the features available.
-Not enough in accounts at this time to cover cost of new tractor, but one of the CDs could cover
-Handed over wreath fundraising info. to Amber Kester to consider.


3.  Rink Director Report


-Received ice time for the fall at Proctor



-Thought meet and greet at Pike Lake School was beneficial


-New registration numbers so far:  16 mite Is (11 returning and 5 new), 14 Mite IIs, 14 Squirts


-Will extend the sign ups and sending out more fliers.  (St. Rose and Albrook need to be covered.)

Will add first two ice times to flier for children to come and try out if uncertain about joining.

-Degree jerseys (and deodorant) here, need to inventory to decide what to do with


-Got far on first work day, second work day needed, will set up after talk to Bard Sathers

-Mirage Booster Club up and running, Jim Kehtel made motion for Twig to donate $50 toward a corporate membership, Amber Kester seconded, motion carried.

-Brought up that rink 2 needs to be power washed and repainted, Scott Haedtke has a contact that might be able to do it, will get a price from him and email to board
4.  Equipment Report

-Have a few sets of equipment for 1st year skaters (no skates or helmets)

-A few sets of keys were turned in during sign ups


-Still need to get contact info. to order frames for resigning board members

5.  Equipment Maintenance


-Overhead door opener on order from Manions, they also donated boxes of screws

-Bid on tractor: $13,398.00, discussed how would pay for it, will use $10,000 from CDs and the rest from savings

-Chris Sundbom was interested in buying old tractor for $1500, Tom Haller will contact him tonight



-Scott Haedtke made motion to accept bid as presented and buy tractor and pick up end of Oct., Jessy 
  
Greer seconded


6.  Tournament Director



-Fliers are out and posted on website


-Will send info. out to all teams that have come to tournaments in the past


- Will be taking care of Twig website for this season

7.  Fundraising


-Amber Kester met with Shelton Pizza, nice colored order form this year with some value packages and they will also package orders for families this year also.


-Will have fundraising info. to hand out at team meetings


-Looked over list of donators with board to get suggestions for more – will be sending out request letters
-Need raffle ideas for Twig Days, don’t have anything yet, went over last years items, will do UMD jersey again and look into the rest

-Amber Kester will look into registering to be able to get free hotel stays and airline tickets


8.  Concession Report



-Amy Bonfigt: Savings $1,079.61, Checking $1,787.33


-Credit Card machine not working, Ross Judnick looked at and will be switching for a new one


-Jim Curtis donated old hotdog machine



-Planning to stay with Burnicks Pepsi for cooler and pop (will still get coffee and cappuccino from them), but will check price with Coke and see who can do better


-Got clothing inventoried, sold about $300 at sign-ups, plan to have ordering binder for clothing orders so special orders can be sent in once a month



-Will get game hockey socks from Play it Again sports once have team numbers and colors
9.  Old 



9. Old Business

-



-Amber Kester will contact Field Logic to get 3 smaller signs (1 ft by 1 ft) made that say helmets required on all rinks and 1 large sign (1½ft by 3ft) with rink policy.
10.  New Business

-Discussion if want to sponsor hockey shoot at Pike Lake Fall Festival for $66, motion passed.

-Ice hours:  Mite I and IIs skate together with cross ice, 10 hours, will start Oct. 17th, get rid of first 3 sessions


-Will check about Squirts as they will be skating with Proctor Squirts.  Should only have to pay for half of the ice rental before the tryouts.

-Next meeting, October 17th, 6pm



11. Adjourn



- Tom Haller made motioned to adjourn at 8:10 pm.   Brad Bonfigt seconded.  Motion carried.
