 SEQ CHAPTER \h \r 1TWIG HOCKEY ASSOCIATION MEETING MINUTES

December 19th, 2010
TWIG TOWN HALL

7:00 PM

MEETING MINUTES

Attendees:  Scott McLeod (President), Scott Haedtke (Treasurer), 
Jessy Greer (Tournament Director), Amber Kester (Fund Raising Director), Lynnette Haller (Secretary),  

Tom Haller (Rink Director), Brad Bonfigt (Equipment Director), Jim Kehtel (Rink Director)
Absent:  Heidi McLeod (Concession Director), Amy Bonfigt (Concession Director),

Tim Greer (Maintenance Director)

1.  Review of November Minutes

-Motion to approve November minutes by Brad Bonfigt.  Seconded by Tom Haller.  Motion carried.

2.  Treasurer Report
-Scott Haedtke:  Account balances: Savings -$27,147.45, 12 Mo. CD-$40,404.26, 48 Mo. CD - $13,007.80, Checking -$19,186.92

-Put money on card at Super America

-Waiting to hear back from Mirage about sponsoring them


3.  Rink Director Report

-Jim Kehtel:  Rinks look good, trying to keep back lot plowed, bumps in public rink to build over, need to put lines on rink two – probably Wednesday


-PeeWeeBs practicing at 7pm on Thursdays and Squirt As on Mondays at twig

-Tom Haller: Registration is finalized.  All rosters updated, signed and stamped.  It was suggested for the future we get birth certificates from public record and charge families the $18 if they don’t hand them in time.
4.  Equipment Report

- Brad Bonfigt:  Some tiles with water damage need to be replaced and still need to take old sponsor signs down (that are no longer sponsoring)

-Some people have keys that are no longer coaching, will work on getting those back

5.  Equipment Maintenance


-Tim Greer:  Zam blades being sharpened

-Decided to sell old tractor for $700, motion made by Scott Haedtke, seconded by Tom Haller


-Need to remind all to turn off propane tanks, hoses, lights, etc.


-John Aase building box for back of new tractor for weight for the attachments


-Board agreed to get battery charger for the zam shack, also more shovels


6.  Tournament Director


-Jessy Greer:  Need more Mite I teams (have 7), Mite IIs need one more (have 11) and one more Squirt team (have 11) for tournaments


-Handed over entry money for tournaments



-Have to get mom pins, metals and tropheys ordered, also programs made



-John Opoien Mite I Memorial Jamboree banner needs to be made 

7.  Fundraising


-Amber Kester:  Hermantown Federal Credit Union renewed sponsorship


-Pizzas delivered on Jan 4th for fundraiser, about $2500 profit



-Do North, Pike Lake Dental and Curtis Oil signs coming



-Sponsorship is back up and more than last year



-Raffle tickets are being printed, will be handed out to coaches after Christmas



8.  Concession Report



-Heidi McLeod: Savings $379.88, Checking $1,134.12



-First toilet in women’s bathroom not flushing




-Floor cleaner back from shop, need solution for it




-Small refrigerator/cooler not working right – Jim Kehtel will look at it




-Will do another special order for clothing in Jan., need clothing pics on website



-Need more volunteers for over holiday break- will assign each team a day to cover:



M-Squirt, T-Mite 1 red, W-Mite I black, Th-Mite II and send out email, extra hours 12-5:30pm




-Need to decide on food for tournaments- decided brats, soup, and taco in bag
9.  Old 



9. Old Business

-



-Need to check on when Grand Lake Town Hall remodeling will be done




-Theme ideas will be emailed and decided on for Twig Days





-Discussion about sculpture contest for Twig Days, decided not enough room for parking this year





-Games for Twig Days: Squirts 9am, Mite IIs 10am, Mite Is 11am, Races at 12:30pm, 





Pancake Breakfast 8-11, Indoor/Outdoor Games 11:30-2pm, Dad’s game at 5pm, Dance 8pm-1, DJ is set
10.  New Business

-Reminder that Squirts need to report scores, penalties, misconducts to DAHA within week – Brad Bonfigt


will be responsible

-Received a complaint about a child that was dropped off without supervision, the parent was contacted

Board discussed and decided to deal with each issue individually 

-Tom Haller will bring mats for walking on outside for tournaments

-Reminder that parents must do concession and flooding for both teams if have children on different teams


this year, because of smaller number of teams.


-Next meeting, Jan. 16th, 7pm



11. Adjourn



- Jim Kehtel made motioned to adjourn at 8:36pm.  Brad Bonfigt seconded.  Motion carried.
