 SEQ CHAPTER \h \r 1TWIG HOCKEY ASSOCIATION MEETING MINUTES

December 18, 2011
TWIG TOWN HALL

7:00 PM

MEETING MINUTES

Attendees:  Chris Sundbom (Rink Director), Lynnette Haller (Secretary),  Tom Haller (Rink Director), 
Amber Kester (Fund Raising Director), Scott Haedtke (Treasurer), Scott McLeod (President), 
Heidi McLeod (Concession Director), Craig Johnson (Equipment Director)
Absent:  Terri Amedola (Tournament Director), Kevin Amendola (Maintenance Director), 

Lori Johnson (Concession Director)
1.  Review of November Minutes

-Motion to approve November minutes by Heidi McLeod.  Seconded by Tom Haller.  Motion carried.

2.  Treasurer Report
-Scott Haedtke:  Account balances: Savings-$3,164.63, 12 Mo. CD-$40,606.79, 
48 Mo. Time Deposit CD-$20,140.10, 48 Mo. CD-$13,238.07, Checking-$13,114.02
-With all bills paid, there is currently $10,914.56 in checking
-Deposit to be made for 4 signs and 3 cash donations totaling $1150

-Board decided to not donate to the Proctor Chem Free at this time as we are supporting Pike Lake PIE


3.  Rink Director Report

-Tom Haller:  1 new registration to finalize

-Coaches books done, still need rosters signed asap to bring to district roster signing that has to be done by Dec. 31st, 3 Squirt Bs still need birth certificates, Scott Haedtke said he will follow up on the birth certificates.


-Still need to figure out sign up fees and what needs to be paid to/from Proctor for Squirt Bs


-Chris Sundbom:  Sent rink rat sheet to all coaches and put some in the concession


-Another week of flooding and then will put lines down, around Jan. 2nd on all 3 rinks
4.  Equipment Report

-Craig Johnson: Microphone is here, need to make sure works

-Still need to mount parking signs


-Benches done and here for rink 3


-Concession floor and trim will be finished during Christmas week


-Going to get another box of ceiling tiles to have when needed

5.  Equipment Maintenance


-Exhaust done on Zam, pulley cover is fixed, pulley cables were replaced


-Zam shack door is back in working order, still waiting for garage door



-Still need to have warranty work done on the new tractor, Scott Haedtke will do



-Check list is done, but some training needs to done on what to do in Zam shack



-4 new shovels, need to be marked and sure they are put away



-John Aase is available if any help needed



-Old sweeper needs repair, looks like hit something

6.  Tournament Director 



-Terri Amendola:  Squirt B tournament is full at 12 teams, 


Mite 2 full at 12 teams, Mite 1 needs more teams

-For Mite 2 tournament: Proctor needs to pay and Congdon needs to send roster


Mom pins and medals ordered, need to print programs when back from trip

-Patti Opein is donating $700 again


-Treat bags are stamped and ready

7.  Fundraising
-Amber Kester:  $1600 in new signs

-Raffle is ready to go and have enough prizes, hope to hand out tickets this week

-There was an interest by a company to put their logo on our zam for a yearly fee

-Proctor fundraising director is checking on fundraising amounts and will get back to us


8.  Concession Report



-Heidi McLeod:  Slow start to concession, but picking up with colder weather




-Some clothing orders are back ordered and won’t be done for Christmas but most will be done




-Need to look into price of new floor Zamboni, Craig Johnson will look into




-Calendar is posted in concession so we know who is working and when games are




-Each team has to take a day during off during the Christmas break from 12 to 5:15




Mon -Mite 2 black, Tue -Squirts B, Wed -Mite 2 red, Thurs -Mite 1 black, Fri -Mite 1 red
9.  Old 



9. Old Business


-Twig Day Duties: Squirt Bs-Ice Maintenance, Mite 2 Black-Pancakes, Mite 2 Red-Dance, 


Mite 1 Black-Concession, Mite 1 red-outdoor games, Each team needs to meet and make plan


-Tom Haller will send out email about coaches’ jackets and Adult Twig jerseys
-

10.  New Business

-Discussion on donating to Brad and Brooke Shannon who’s house burnt down, decided to send out email


to all of Twig members to donate whatever they wish and that will be collected in the concession

-Rinks closed signs discussed so everyone can see, board approved

-Paul and Dawn Zieroth need letter for their donations and letterhead, Scott Haedtke will send


-General comments about how nice concession and warming shack look


-Coaches should send out email about taking and saving pictures through out the year for the banquet


-Looking at Banquet being March 13th

-Rink Rat sheets due Feb. 26th 


-Next meeting January 15th, 7pm



11. Adjourn

- Scott Haedtke made motioned to adjourn at 8:50pm.  Heidi McLeod seconded.  Motion carried.
