 SEQ CHAPTER \h \r 1TWIG HOCKEY ASSOCIATION MEETING MINUTES

October 17th, 2010

TWIG TOWN HALL

7:00 PM

MEETING MINUTES

Attendees:  Scott McLeod (President), Scott Haedtke (Treasurer), 
Jessy Greer (Tournament Director), Amber Kester (Fund Raising Director), Lynnette Haller (Secretary),  

Heidi McLeod (Concession Director), Tim Greer (Maintenance Director)
Absent:  Tom Haller(Rink Director), Brad Bonfigt (Equipment Director), Amy Bonfigt (Concession Director), 

Jim Kehtel (Rink Director)
1.  Review of September Minutes

-Motion to approve September minutes by Jessy Greer.  Seconded by Scott Haedtke.  Motion approved.

2.  Treasurer Report
-Scott Haedtke:  Account balances from Sept, 2010 (haven’t received bank statement yet): Savings -$42,015.42, 6 mo CD -$0, 12 Mo CD #1 -$0, 12 Mo. CD #2 -$34,345.98, 48 Mo. CD - $13,007.80, Checking -$3,228.79
-Met with accountant, Terry Larson, and handed over the books.  Categories are different then past years – going forward everything will match up and matches with the checkbook.  Have until Nov. 15th to file taxes and that shouldn’t be a problem.  Missing April and May of 2009 from concession – need those to wrap up concession taxes.  Accountant will be doing Federal and State taxes this year (we usually do the state ourselves)
-Have frame for Brenda Shouts as a retiring board member, will keep in concession to put jersey in., bill for this still needs to be paid - $66.23
-Received invite to Moose Lake for Mite I tournament

-Discussed with Duluth Lawn and Sport about ordering parts for tractor, will give check for $500 down to Tim Greer order this, decided to stay with sweeper and no blower on the tractor

-Got a price on a walk behind snow blower, something to keep in mind if needed

-Need to decide what from savings to put back into a CD - will keep $4,000 in savings, money for tractor and put the rest into a 12 month CD


3.  Rink Director Report


-Decided not to send out second round of sign ups


-Boards are cut, need to be screwed down and painted



-Decided not to power wash rink because of blowing holes in the wood



-Set second work day for: Oct. 30 2010 at 10am


-Haven’t heard if Chris Sundbom buying tractor yet, Paul Zieroth might be interested too
4.  Equipment Report

-Got equipment returned from Todd Sieger

-Inventoried Degree jerseys:



Black Adult – 13S, 13M, 21L, 3XL



Black Youth - 9M, 7L



Yellow girls – 13S, 13M


-Discussion about what to do with jerseys, 



Ideas:  get jersey for certain #of pizzas sold for fundraising, 



Keep yellow for tournaments, black for banquet at end of season


-Dropped off garage door opened from Manions

5.  Equipment Maintenance


-Tim Greer will put down payment on tractor tomorrow

-Has someone coming to help with garage door opener


-Want to make sure Super America account includes propane, fuel and gas (not just propane)


-Will be ordering fuel


6.  Tournament Director



-2 squirt, 3 Mite II entries for tournaments – Mesabi East and not sure of other team


-Been in contact with Mike from website and working on that

7.  Fundraising


-Had sample policy sign to verify, will get final cost and order the signs


-Need to decide when to start fundraiser, decided will hand out this Wed., orders due Nov. 21st



Once coaches identified will give extra copies to them

-Took pictures of signs and will be sending out letters to recruit more sponsors
-Need to decide if want license for raffle ($50 for the year), last year made $2,280 from raffle, decided to apply for the license

-Will ask donating businesses to send logo to add to our website



8.  Concession Report



-Heidi McLeod: Savings $1,079.88, Checking $2,092.34


-Scott Haedtke suggested concession be repaid by the general fund if items purchased are not directly for the concession



-Credit Card machine, new one put in, need a splicer, address on billing needs to be changed


-Bernicks will be donating $650 in products and concession will be stocking more of their products



-Got Sams club card done, have 3, tax exempt status



-Shelton’s pizza and Larry’s Coney sauce will continue to be donated 



-John Worth will continue donating for Twig Days



-Still need sneeze guard for hotdog machine, will ask Jim Curtis about it since he donated


-Working on binder for clothing orders so special orders can be sent in once a month



-Will get game hockey socks from Play it Again sports once have team numbers and colors



-Wondering if Twig Bakery will donate concession items, especially for tournaments and Twig Days
9.  Old 



9. Old Business

-



-Twig will be paying for Twig ice time at Proctor and all squirts will be skating during the Twig and Proctor skate times
10.  New Business

-Patty Opoien called McLeods about donating money in memory of her husband


Need to contact her about the amount and decide about how to make it a memorial

-Scott Haedtke updated and will be sending out board contact information

-Next meeting, Nov. 21st, 6pm



11. Adjourn



- Jessy Greer made motioned to adjourn at 8:15pm.   Amber Kester seconded.  Motion carried.
