 SEQ CHAPTER \h \r 1TWIG HOCKEY ASSOCIATION MEETING

APRIL 22, 2007

TWIG TOWN HALL

6:00 PM

MEETING MINUTES

Attendees: Kevin Fawcett, Aaron Smith, Brenda Shouts, Mick Zupetz, Pat Tracey, Jim Kehtel, Jodi Kehtel, Pam Johnson, Dan Nilsen, Scott Johnson, Scott Krenzen, John Aase, Dan Couture, Mary Hansen  Absent: Georgianna Gimpel-Ness, Patty Samberg

AGENDA:

! 
Review of March minutes

-Minutes were not available for review.

! 
Treasurer Report
-Checking - $9,784.05

-Savings - $9,985.32

-CD 82 - $11,885.98, CD 46 - $36,262.91, CD 47 - $30,406.14

-A. Smith stated Terri Larson is the contact for taxes. Non-profit taxes are due 5/15.

-S. Krenzen motioned to move $3,000 moved from concessions to checking. The motion was seconded.

-M. Nelson reported $75 from a raffle. Funds given to P. Tracey for checking.

-The majority of referee fees come from concession funds this year. 

-A. Smith and P. Tracey to discuss June non-profit filing and bank signature card.


! 
Rink Director Report
-J. Kehtel reviewed suggestion form feedback. Majority of feedback was positive. Recommendations for improvement included concerns about poor communication of last minute schedule changes and identifying ways to better accomodate families with kids on two different teams.

-S. Krenzen has updated contact information on the MN Hockey website. The association President would typically be the first point of contact. 

-S. Krenzen received a call that Carlton is quickly running out of ice time. He booked time for Twig beginning in October. 40 hrs was budgeted for ice time last year.

-J. Kehtel reported that there has not been any progress on rink 3 since the last meeting. Jim expects to be contacted by a township committee member in the near future.

! 
Equipment Report
-D. Couture provided a handout with the current equipment status. Overall equipment status is in good shape. Left handed goalie equipment is needed. Some equipment is out for camps and summer programs. D. Couture has a list of who the equipment is checked out to.

-This year’s pictures have been received from TSS. D. Couture recommended that TSS not be used in the future due to issues experienced working with Linda Bammert, lack of returned phone calls and significant challenges in obtaining the pictures.

-D. Couture collected keys from the exiting association members. He has an inventory of the keys and their owners. There are a total of 12 keys.

-A 3 year jersey replacement plan was distributed by D. Couture. Jerseys will be purchased from K1. Yellow and red pennies are also planned to be purchased from K1 with Twig printed on the back. Cost is estimated at $150-$250. S. Johnson suggested seeking sponsors to help cut the costs.

! 
Equipment Maintenance
-S. Johnson said that all equipment has been put away. The furnace is to remain on but with the temperature turned down. 

-S. Johnson confirmed that the zamboni has been fixed. The regulators were rebuilt. 

-S. Johnson will provide J. Aase a list of things to look for, contacts, and responsibilities. 

! 
Tournament Director
-D. Nilsen has been trying to tie in the Squirt tournament with Hockey Day MN. There are no dates available on when Hockey Day will be yet. D. Nilsen will provide B. Shouts the information and is willing to help coordinate if needed. 

-D. Nilsen said that tournament contacts should be made by October or earlier if possible. 

-Tournament fees has not been raised for three years. Recommended that this be reviewed for the upcoming season. Current fees are $125 for Squirts and $110 for Mites and Mini-Mites.

! 
Fundraising
-S. Krenzen said that fundraising will be looked at more in the August meeting. This will give P. Samberg more time to gather and develop ideas. 

! 
Concession Report
-Checking: $5,075.23

-Savings: $1,557.44

-Referee fees paid out: $1,343

-M. Hansen reported concession profits of $4,310.25. This is down from the prior year, but there were more concession donations the prior year.

! 
Old Business
-K. Fawcett stated that G. Gimpel-Ness has information on changes to the bylaws. She will be providing the information to P. Johnson for documentation. It was requested that the bylaws be in an electronic format. It was also requested that it be verified that the noted changes include the motions to remove any negative symbols from logos including the Blackhawk symbol, Treasurer selection, and the creation of a Fundraiser position.

-J. Kehtel provided update on the new rink. 30 ft. light poles are proposed. There is a possibility the poles may be donated. If 750 watt bulbs are used they would fall under the rebate plan. The township has to approve the rink structure. The board is having a meeting 8/15/07 to review funding. It was recommended that bids be gathered so the proposal can be submitted to the committee prior to the 8/15/07 meeting. Reminder provided of need to check for wires when the new rink is built.

! 
New Business
-S. Johnson said boards on rink 2 need to be replaced. Both rinks need paint. There is white paint left over but it is old and may not be any good. It was recommended that the board be sand blasted. Borrowed power sprayers have been used for painting.

-S. Johnson submitted donation requests for the Proctor Chemical Free Grad Party and Proctor DECA. DECA’s career development team will be going to Nationals in FL 4/27/07. P. Tracey motioned to donate $100 to the Proctor Chemical Free Grad party,  J. Kehtel seconded. D. Couture motioned to donate $100 to DECA, S. Krenzen seconded. 

-A. Smith recommended dasher boards be used in the rinks to help prevent wear and tear. S. Krenzen will get information. 

-J. Kehtel inquired if Canosia money had come in yet. A. Smith confirmed it had not. J. Kehtel will check on it. 

-J. Kehtel shared information on MN Hockey allocation of funds to Rink Rat programs. Idea shared that if players skate a specified number of hours they would be awarded a shirt, equipment, etc. Suggestion can be reviewed more in the August meeting. J. Kehtel will look into this more.

-M. Zupetz proposed developing a website for Twig Hockey. It would be a good place to provide last minute updates, schedules, etc. B. Shouts is going to check with a web designer. MN Hockey may provide a site for free.

-It was confirmed that with the removal of the Blackhawk symbol, Twig Hockey will not have a mascot. D. Couture shared the new logo. Concern was expressed that the logo would not work on the new black and red jerseys. D. Couture motioned to approve the 1st year order of the 3 year plan using the old logo without the Blackhawk symbol on the Anaheim style jersey. S. Krenzen seconded the motion. The order will be for 46 red jerseys. Jodi Kehtel will check into seeing if the Blackhawk symbol can be removed from the remaining jerseys using a chemical. 

-S. Krenzen provided a handout of the 2006-2007 registration results and 2007-2008 projections. It was recommended that Mini-Mite age girls skate with the Mini-Mite team and older skate with girl’s U10. The incoming Mini-Mites have low projections of 5-10 incoming.  It’s estimated that there will be about the same number of players for the 2007-2008 season. There are 23 Squirts projected for the season. 

-Joy Helmer has a flyer out directing girls 8-10 years old to Twig. 

-Fall registration is usually the 2nd to 3rd week of September. 

-Twig Hockey Association Meetings are held the 3rd Sunday of every month.

-2007-2008 board member contact information was gathered. P. Johnson to document and distribute.

-D. Nilsen provided M. Nelson with DVDs for the concession.

-D. Couture presented exiting board members with their child’s framed jersey in appreciation of their service. 

! 
Adjourn



-7:55 pm

